
































































































































SCHEDULE 1

Page 1
PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
COMBINING SCHEDULE OF NET ASSETS
AS OF DECEMBER 31, 2007
Solid
Sewer Waste Total
ASSETS
Unrestricted Current Assets
Cash $ 1234043 § 138984 § 1,373,027
Accounts Receivable - (net of allowance for uncollectibles) 2,447 386 1,977,654 4,425,040
Prepaid Items 3,815 15,338 19,153
Other Assets 12,060 12,060 24,120
Total Unrestricted Current Assets 3,697,304 2,144 036 5,841,340
Restricted Current Assets
Revenue Account
Cash Equivalents 132,693 6,887 139,580
General Fund Account
Cash Equivalents 216,230 216,230
Developers Escrow Account
Cash 36,329 36,329
Bond Service Account
Cash Equivalents 530,109 365,625 895,734
Bond Reserve Account
Cash Equivalents 921,077 1,456,762 2,377,839
Bond Construction Account
Cash Equivalents 1,114,169 391,432 1,505,601
Revenue Bond Cost of Issuance Account
Cash Equivalents 114 114
Renewal and Replacement Account
Cash Equivalents 3,506,942 771,906 4,278,848
Total Restricted Current Assets 6,241,319 3,208,956 9,450,275
Total Current Assets 9,938,623 5,352,992 15,291,615
Noncurrent Assets
Deferred Charges
Debt Issuance Costs (net of amortization) 223,319 375,075 598,394
Capital Assets
Land 1,161,085 24,110 1,185,195
Land Improvements 8,087 5,937 14,024
Buildings and Building Improvements 476,316 246,449 722,765
Leasehold Improvements 2,327,499 5,872,783 8,200,282
Property and Equipment 1,755,231 5,234 337 6,989,568
Construction in Progress 879,757 - 879,757
Accumulated Depreciation _(2,085,831)  (3,914,771) _ (6,000,602)
Total Capital Assets (Net of accumulated depreciation) 4,522,144 7,468,845 11,990,989
Total Noncurrent Assets 4,745,463 7,843,920 12,589,383
Total Assets 14,684,086 13,196,912 27,880,998
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Page 2
PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
COMBINING SCHEDULE OF NET ASSETS
AS OF DECEMBER 31, 2007
Solid
Sewer Waste Total
LIABILITIES
Current Liabilities (Payable from Unrestricted Assets)
Accounts Payable $ 129433 § 797303 § 926,736
Capital Lease Payable 31,951 31,951
Accrued Expenses 13,006 12,729 25,735
Accrued Salary and Related Benefits 25,928 42,956 68,884
Accrued Interest Payable 6,075 6,075
Accrued Compensated Absences 9,397 17,070 26,467
Other Liabilities - Overpayments 62,563 21,368 83,931
Total Current Liabilities Payable from Unrestricted Assets 240,327 929,452 1,169,779
Current Liabilities (Payable from Restricted Assets)
Accounts Payable 79,869 202,758 282,627
Revenue Bonds Payable 480,000 368,912 848,912
Accrued Interest on Bonds 33,111 53,954 87,065
Escrow Deposits Payable 34,955 - 34,955
Total Current Liabilities Payable from Restricted Assets 627,935 625,624 1,253,559
Total Current Liabilities 868,262 1,555,076 2,423,338
Non-Current Liabilities
Revenue Bonds Payable (net of unamortized discounts) 8,505,032 13,044,280 21,549,312
Capital Lease Payable 105,426 105,426
Accrued Compensated Absences 84,576 153,632 238,208
Total Non-Current Liabilities 8,589,608 13,303,338 21,892,946
Total Liabilities 9,457,870 _ 14,858414 24316284
NET ASSETS
Invested in Capital Assets, net of related debt (1,259,989)  (2,903,651) (4,163,640)
Restricted For:
Debt Service 423,236 310,896 734,132
Renewal and Replacement 3,506,942 606,000 4,112,942
Unrestricted 2,556,027 325,253 2,881,280
Total Net Assets b 5,226,216 § (1,661,502) $ 3,564,714
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PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
COMBINING SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2007

OPERATING REVENUES
Sewer Fees
Solid Waste Fees
Municipal Solid Waste Contribution
Interest on Delinquent Balances
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES
Administration
Board of Commissioners
Administrative and Executive
Finance and Accounting
Customer Service
Public Information
Information Technology
Human Resources
Cost of Providing Services
Central Services
Sewer Operations
Solid Waste Collection and Disposal
Bulky Waste Pick-Up
Transfer Station
Public Can and Street Maintenance
Depreciation

Total Operating Expenses
OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Interest Income

Interest Expenses
Amortization of Costs of Issuance

Intergovernmental Grants

Bad Debt Expense

Total Non-Operating Income (Expenses)
CHANGE IN NET ASSETS
Total Net Assets, Beginning of Year

Total Net Assets, End of Year

SCHEDULE 2

Solid

Sewer Waste Total
§ 9,027,424 9,027,424
$ 7,356,284 7,356,284
1,200,000 1,200,000
187,782 126,704 314,486
51,230 606,240 657,470
9,266,436 9,289,228 18,555,664
68,206 85,041 153,247
567,164 551,859 1,119,023
492,799 493 461 986,260
156,915 158,721 315,636
117,887 119,320 237,207
345,023 355,001 700,024
172,892 177,416 350,308
935,516 950,092 1,885,608
4,837,570 4,837,570
3,301,104 3,301,104
870,969 870,969
1,278,103 1,278,103
179,800 179,800
161,233 378,474 539,707
7,855,205 8,899,361 16,754,566
1,411,231 389,867 1,801,098
306,907 171,497 478,404
(467,070) (555,049) (1,022,119)
(24,871) (32,191) (57,062)
55,129 55,129
(26,557) (55,129) (81,686)
(211,591) (415,743) (627,334)
1,199,640 (25,876) 1,173,764
4,026,576 (1,635,626) 2,390,950
§ 5,226,216 $ (1,661,502) $ 3,564,714
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PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
COMBINING SCHEDULE OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007
Solid
Sewer Waste Total
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Customers $ 8705994 $ 7,793,881 § 16,499,875
Cash Received from Municipality 1,200,000 1,200,000
Cash Paid to Suppliers (5,697,220)  (5,384,021) (1 1,081,241)
Cash Paid to Employees (1,967,319) _ (3,135,609) (5,102,928)
Net Cash Provided by Operating Activities 1,041,455 474,251 1,515,706
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Proceeds from Intergovernmental Grants 55,129 55,129
Proceeds from Escrow Deposits 29,707 - 29,707
Net Cash Provided by Non-Capital Financing Activities 29,707 55,129 84,836
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Proceeds from Issuance of Capital Debt 2,168,145 2,168,145
Principal Payment on Bonds (460,000) (245,000) (705,000)
Principal Payment on Capital Leases (30,478) (30,478)
Acquisition of Fixed Assets (159,330) (2,544,771) (2,704,101)
Payment of Debt Issuance Costs (63,000) (63,000)
Interest Paid on Bonds (457,172) (418,429) (875,601)
Interest Paid on Capital Leases - (8,115) (8,115)
Net Cash (Used for) Capital and
Related Financing Activities (1,076,502) _ (1,141,648) (2,218,1 50)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Received 306,907 171,497 478,404
Net Cash Provided by Investing Activities 306,907 171,497 478,404
Net Increase (Decrease) in Cash and Cash Equivalents 301,567 (440,771) (139,204)
Cash and Cash Equivalents, January 1, 2007 7,173,795 3,788,711 10,962,506
Cash and Cash Equivalents, December 31, 2007 $ 7475362 $ 3,347,940 $ 10,823,302
ANALYSIS OF BALANCE AT DECEMBER 31, 2007
Unrestricted - Cash and Cash Equivalents $ 1234043 § 138984 § 1,373,027
Restricted - Cash and Cash Equivalents 6,241,319 3,208,956 9,450,275

§ 7475362 $ 3,347,940 $ 10,823,302
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PLAINFIELD MUNICIPAL UTILITIES AUTHORITY

COMBINING SCHEDULE OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007

Reconciliation of Operating Income to Net Cash

Provided by Operating Activities:

Operating Income

Adjustments to Reconcile Operating Income to Net Cash

Provided by Operating Activities:

Provision for Uncollectible Accounts
Depreciation
(Increase)/Decrease in Accounts Receivable
(Increase)/Decrease in Prepaid Items
Increase/(Decrease) in Accounts Payable
Increase/(Decrease) in Accrued Expenses
Increase/(Decrease) in Accrued Salary and Related Benefits

Increase/(Decrease) in Accrued Compensated Absences
Increase/(Decrease) in Other Liabilities

Total Adjustments
Net Cash Provided by Operating Activities
Noncash Investing, Capital and Financing Activities:
Purchase of Capital Assets on Account
Accretion of Capital Appreciation Bonds

Original Issue Discount
Onginal Issue Premium
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SCHEDULE 3

Page 2
Solid

Sewer Waste Total
$ 1411231 § 389867 $ 1,801,098
(26,557) (55,129) (81,686)
161,233 378,474 539,707
(394,079) (250,247) (644,326)
(318) 10,936 10,618
5,560 (26,830) (21,270)
539 539 1,078
9,968 16,194 26,162
13,684 418 14,102
(139,806) 10,029 (129,777)
(369,776) 84,384 (285,392)
$ 1041455 § 474251 § 1,515,706
| 79,869 § 220459 $§ 300,328
115,880 115,880
11,330 9,244 20,574
(3,194) (3,194)



PLAINFIELD MUNICIPAL UTILITIES AUTHORITY

SCHEDULE 4

SCHEDULE OF REVENUES AND EXPENSES COMPARED TO BUDGET

SEWER

FOR THE YEAR ENDED DECEMBER 31,2007

(With Comparative Amounts for the Year Ended December 31, 2006)

OPERATING REVENUES
Service Charges
Interest on Delinquent Accounts
Miscellaneous Fees

Total Operating Revenues

NON-OPERATING REVENUES
Interest on Investments

Total Non-Operating Revenues
UNRESTRICTED NET ASSETS UTILIZED
Total Sewer Revenues

OPERATING APPROPRIATIONS
ADMINISTRATION
Salaries and Wages
Fringe Benefits
Other Expenses

Total Administration

COST OF PROVIDING SERVICES
Salaries and Wages

Fringe Benefits

Other Expenses

Total Cost of Providing Services

NON-OPERATING APPROPRIATIONS
Interest Payments on Debt
Principal Payments on Debt
Renewal and Replacement Reserves
Other Reserves

Total Non-Operating Appropriations
CAPITAL OUTLAY

Total Appropriations

BUDGETARY BASIS

2007 Variance
Modified 2007 Excess 2006
Budget Actual (Deficit) Actua)
$ 8644421 § 9027424 § 383,003 $ 8,029,840
200,000 187,782 (12,218) 230,886
. 51,230 51,230 28,694
8,844,421 9,266,436 422,015 8289420
200,000 306,907 106,907 306,708
200,000 306,907 106,907 306,708
: . g 51,444
$ 9044421 S 9573343 § 528922 § 8,647,572
$ 1,031,671 $ 101199 § 19675 § 932,701
371,784 370,358 1,426 332,206
532,774 538,532 (5,758) 440,762
1,936,229 1,920,886 15,343 1,705,669
986,648 978,980 7,668 912,785
426,739 426,287 452 375,292
4,382,532 4,367,819 14,713 _ 4,073.805
5,795,919 5,773,086 22,833 5361882
457,173 457,172 ] 479,618
460,000 460,000 430,000
144,942 144,942 . 233
225,000 26,557 198,443 31,569
1,287,115 1,088,671 198,444 941,420
25,158 25,158 . 29,861
$ 9044421 $  8807,801 § 236,620 $ 8,038,832
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SCHEDULE 5
PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
SCHEDULE OF REVENUES AND EXPENSES COMPARED TO BUDGET

SOLID WASTE
FOR THE YEAR ENDED DECEMBER 31, 2007
BUDGETARY BASIS
(With Comparative Amounts for the Year Ended December 31, 2006)
2007
Modified 2007 Variance 2006
Budget Actual Excess (Deficit) ~ Actual

OPERATING REVENUES .

Service Charges § 7367685 S 7356284 § (11,401) $ 6,713,877

Municipal Solid Waste Contribution 1,200,000 1,200,000 1,200,000

Interest on Delinquent Accounts 125,000 126,704 1,704 127,863

Miscellaneous Fees 561,000 606,240 45,240 503,035

Total Operating Revenues 9,253,685 9,289,228 35,543 8,544,775
NON-OPERATING REVENUES

Interest on Investments 200,000 171,497 (28,503) 211,068

Intergovernmental Grant 55,129 55,129 33,246

Miscellaneous 33,246

Reserve for Renewal and Replacement 528,993 528,993 - a

Total Non-Operating Revenues 784,122 755,619 (28,503) 244 314
UNRESTRICTED NET ASSETS UTILIZED 102,273 102,273 - 83,019

Total Solid Waste Revenues $_ 10,140,080 S 10,147,120 § 7,040 § 8,872,108
OPERATING APPROPRIATIONS

ADMINISTRATION

Salaries and Wages 1 1,029,275 § 1,011,980 § 17,295 § 925,000

Fringe Benefits 371,939 370,358 1,581 332,206

Other Expenses 573,516 558,481 15,035 493,195

Total Administration 1,974,730 1,940,819 33,911 1,750,401

COST OF PROVIDING SERVICES

Salaries and Wages 2,106,703 2,140,231 (33,528) 2,087,868

Fringe Benefits 913,227 928,152 (14,925) 798,667

Other Expenses 3,605,710 3,511,685 94,025 3,570,898

Total Cost of Providing Services 6,625,640 6,580,068 45,572 6,457,433
NON-OPERATING APPROPRIATIONS

Principal Payment on Debt 245,000 245,000 235,000

Interest Payment on Debt 418,431 418,429 2 431,320

Renewal and Replacement Reserves - B 54,702

Other Reserves 196,298 55,129 141,169 25,009

Total Non-Operating Appropriations 859,729 718,558 141,171 746,031
CAPITAL OUTLAY 679,981 679,981 - 12,948

Total Appropriations $ 10,140,080 § 9919426 § 220,654 $ 8,966,813
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PLAINFIELD MUNICIPAL UTILITITES AUTHORITY
ROSTER OF OFFICIALS
AS OF DECEMBER 31, 2007

Authority Board Members Position

Carol Ann Brokaw, Esq. Chairperson

William Reid Vice Chairperson

David M. Beck Treasurer

Alex Toliver Secretary

James C. Green Commissioner

Eugene Dudley (Alternate) Commissioner

Vacant (Alternate) Commissioner

Al ] ecutive

Eric C. Watson Executive Director

David W. Ervin Assistant Executive Director

James R. Perry Chief Financial Officer &
Director of Financial Operations

Louwis E. Jones Chief of Procurement

Duane D. Young Comptroller

Consultants and Advisors

McManimon and Scotland, L.L.C. General Counsel

T & M Associates Sewer Consulting Engineer

T & M Associates Solid Waste Consulting Engineers
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GOVERNMENT AUDITING STANDARDS REPORT

AND

SCHEDULE OF FINDINGS AND RESPONSES



LERCH, VINCI & HIGGINS, LLP

CERTIFIED PUBLIC ACCOUNTANTS
REGISTERED MUNICIPAL ACCOUNTANTS

17 - 17 ROUTE 208
FAIR LAWN, NJ 07410
TELEPHONE (201) 791-7100
FACSIMILE (201) 791-3035

DIETER P. LERCH, CPA, RMA, PSA WWW.LVHCPA.COM ELIZABETH A. SHICK, CPA, RMA, PSA
GARY J. VINCL, CPA, RMA, PSA ANDREW PARENTE, CPA, RMA, PSA
GARY W. HIGGINS, CPA, RMA, PSA ROBERT W. HAAG. CPA, PSA
JEFFREY C. BLISS, CPA, RMA, PSA DEBORAH KOZAK, CPA, PSA

PAUL J. LERCH, CPA, RMA, PSA DEBRA GOLLE, CPA

JOSEPH F. KELLY, CPA, RMA, PSA
DONNA L. JAPHET, CPA, PSA
JULIUS B. CONSONIL, CPA, PSA

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Chairman and Members of the Board
Plainfield Municipal Utilities Authority
Plainfield, New Jersey

We have audited the financial statements of the Plainfield Municipal Utilities Authority as of and for the year ended
December 31, 2007, and have issued our report thereon dated May 12, 2008. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America; and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial reporting as a basis for
dﬂigmngomaudiﬁngprocedmesfm-thcpmposeofcxpmssmgowophﬁmmthcﬁnancia! statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified certain deficiencies in internal
control over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the Authority’s ability to
mitiate, authorize, record, process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the Authority’s financial statements that is
more than inconsequential will not be prevented or detected by the Authority’s internal control. We consider the
deficiencies described in the accompanying schedule of findings and responses as items 2007-1 and 2007-2 to be significant
deficiencies in internal control over financial reporting.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a remote
likelihood that a material misstatement of the financial statements will not be prevented or detected by the Authority’s
internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of
this section and would not necessarily identify all deficiencies in internal control that might be significant deficiencies and
accordingly, would not necessarily disclose all significant deficiencies that are also considered to be material weaknesses.
However, of the significant deficiencies described above, we considered items 2007-1 and 2007-2 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Plainfield Municipal Utilities Authority’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards which are described in the accompanying
schedule of findings and responses as items 2007-1 and 2007-2.

We also noted certain other matters that we have reported to management of the Plainfield Municipal Utilities Authority in
the Section of our report of audit entitled “General Comments and Recommendations”.

The Plainfield Municipal Utilities Authority’s response to the findings identified in our audit is described in the
accompanying schedule of findings and responses. We did not audit the Authority’s response and, accordingly, we express
no opinion on it.

This report is intended solely for the information and use of the Plainfield Municipal Utilities Authority board members,
management and the New Jersey State Department of Community Affairs and is not intended to be and should not be used
by anyone other than these specified parties.

Leach Vi ¢ Higgros, LCP
LERCH, VINCI & HIGGINS, LLP
Certified Public Accountants
Registered Municipal Accountants

@‘\
e liss
Registered Municipal Accountant
RMA Number CR00429

Fair Lawn, New Jersey
May 12, 2008
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PiAINF[EID MUNICIPAL UTILITIES AUTHORITY
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2007

Our audit revealed that solid waste transportation services and tire purchases were in excess of the bid threshold for
which no public advertising for bids was sought.

Criteria:
Local Public Contracts Law.

Condition:

The Authority contracted for solid waste transportation services with Midco Waste Systems and purchased tires
from Gino’s Tire and Maintenance which exceeded the bid threshold where no evidence of public bidding existed.

Cause:

Payments for solid waste transportation services and tires totaling approximately $80,400 and $45,000, respectively,
exceeded the bid threshold.

The Authority is not in compliance with the Local Public Contracts Law.

Recommendation:
Bids be publicly advertised for solid waste transportation services and tire purchases which exceed the bid threshold.

Response:

Management has accepted the finding and correction processes will be put in place.
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PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2007

Finding 07-2:
Payments to certain vendors exceeded the amount approved by the Authority in “not to exceed” contracts.
Criteria:
Local Public Contracts Law.
Condition:
The Authority incurred certain expenses forvchic!crcpatrsmdnnmwnmcc,bulkywastedisposa]savicesm

gasoline which were properly approved by the Authority as “not to exceed” contracts. However, the amounts
mcurred for these services exceeded the specified maximums per the approved contracts.

Payments to vendors exceeded the maximum amounts approved in the contract by the Board.

Funds may not be available to finance expenses in excess of approved contract maximums.

Recommendation:

Internal control procedures be enhanced to monitor “not to exceed” contracts to ensure appropriate Board action is
taken to amend contract maximums in a timely manner.

Response:
Mmagcmthasacccptcdﬂwﬁndingmdcmmtionpmccsscswiﬂ be put in place.
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PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31,2007

STATUS OF PRIOR YEAR FINDINGS
Finding 06-1:

Condition:

The Authority contracted for solid waste transportation services which exceeded the bid threshold where no
evidence of public bidding existed.

urrent Status

See Finding 2007-1.

The Authority extended the contract with Kupper Associates for construction management services which was not
awarded or approved by resolution of the Board of Commissioners.

Current Status:
Corrective action has been taken.
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GENERAL COMMENTS AND RECOMMENDATIONS



PLAINFIELD MUNICIPAL UTILITIES AUTHORITY
GENERAL COMMENTS
FOR THE YEAR ENDED DECEMBER 31, 2007

Prior Year Findings Unresolved:

Our audit of paid vendor claims revealed numerous exceptions for no receipt of goods signatures. It is recommended that
mternal control procedures be strengthened to ensure all required signatures be obtained prior to the payment of a vendor

claim.

Current Year Findings:

Our audit of paid vendor claims revealed exceptions for no payment approval and no claimant’s signatures. In addition we
noted certain disbursements which were not accompanied by vendor invoices or other supporting documentation. It is
recommended thatintcmaloontrolprocedtnsbcstlmgthmedlomswcal]requiredsigmtlmbcobtamwandvmdor
invoices or other supporting documentation be attached to vouchers prior to the payment of a vendor claim.

Our audit revealed certain contract awards and payments exceeded fifteen percent (15%) of the bid threshold which were not
accompanied by quotes. It is recommended that all contract awards and payments which exceed fifteen percent (15%) of the
bid threshold be accompanied by quotes.

Our audit of transfer station revenue collections revealed Weight Ticket Reports had instances where certain prenumbered
tickets were missing from the sequential order of tickets reported. In addition, we noted differences between the Weight
Ticket and Customer Material Reports with reconciliations prepared by transfer station personnel. It is recommended that
Weight Ticket Reports include all sequential number tickets and they, along with Customer Material Reports, be in
agreement with reconciliations prepared by transfer station personnel .

Our audit revealed a payment for unused personnel time off (PTO) to an employee which was not made in accordance with
the approved Authority personnel policy. It is recommended that internal control procedures be reviewed and enhanced to
ensure the payment of unused personnel time off (PTO) is made in accordance with the approved Authority personnel
policy.

Our review of the travel allowance policy revealed it may not be in compliance with State Statute (NJSA 40A:5-16.1) and
did not indicate amounts to be paid to each class of employee or Authority member. It is recommended that the travel

allowance policy be reviewed by the Authority Attomey for compliance with NJSA 40A:5-16.1 and include amounts
permitted to be paid to each class of employee or Authority member.

Suggestions to Management

* The Authority review the volume of manual payroll checks issued to determine processes which will limit the
number of occurrences.

* Certain employee contracts be reviewed by the Authority Attorney to address the payment of unused vacation pay.

* Container inventory be reviewed to ensure all container numbers are being accounted for.

Appreciation

We desire to express our appreciation to the Executive Director, Chief Financial Officer, Comptroller and the other
Authority staff who assisted us during the course of our audit.
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PLAINFIELD MUNICIPAL UTILITIES AUTHORITY

RECOMMENDATIONS

It 1s recommended that:

2

2

Bids be publicly advertised for solid waste transportation services and tire purchases which exceed the bid threshold.

Internal control procedures be enhanced to monitor “not to exceed” contracts to ensure appropriate Board action is
taken to amend contract maximums in a timely manner.

Internal control procedures be strengthened to ensure all required signatures be obtained and vendor invoices or
other supporting documentation be attached to vouchers prior to the payment of a vendor claim.

All contract awards and payments which exceed fifteen percent (15%) of the bid threshold be accompanied by
quotes.

Weight Ticket Reports include all sequentially numbered tickets and they, along with Customer Material Reports, be
in agreement with reconciliations prepared by transfer station personnel.

Internal control procedures be reviewed and enhanced to ensure the payment of unused personnel time off (PTO) is
made in accordance with the approved Authority personnel policy.

The travel allowance policy be reviewed by the Authority Attorney for compliance with NJSA 40A:5-16.1 and
include amounts permitted to be paid to each class of employee or Authority member.

A review was performed on all prior year recommendations. Corrective action was taken on all prior year recommendations
except those denoted with an asterisk.

* % * ¥ * % %

Should any questions arise as to our comments and recommendations, or should you desire assistance in implementing our
recommendations, please do not hesitate to call us.

Lul( L, Ul-;K.l '.L H:S-S"O&. LC P
LERCH, VINCI & HIGGINS, LLP
Certified Public Accountants

Registered Municipal Accountants

Registered Municipal Accountant
RMA Number CR00429
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